Countdown to Pesach
This is my master plan. Before these 6 weeks, I try to reorganize and sort through closets and drawers so it just needs a real check, but just in case, room cleaning is scheduled in.
Key points

· What do you want to get out of the season? (2012: )

· What don’t you want to have this season? (2012: )

· Plan to reach goals for 2012: Work smart, shop online and ahead of time as much as possible, do all heavy organizing early, keep hametz on main floor early, make basic kosher but not crazy Passover, include family in prep more, let some expectations slide more.

6 weeks to go: Master planning
· Consider budget, either as a whole or in pieces. Anything a potential problem? Also consider that expenses the week before may be different than normal and week after likely to be less.

· Do you want to have guests this holiday? Brainstorm and plan inviting.

· Review previous have/need list and update as needed.

· Plan for Purim:

· Plan theme?

· Costumes for each family member

· Mishloach manot contents
· Mishloach manot recipient list
· Schedule any other holidays on calendar (birthdays) and add presents, tasks, etc. to list.
· Find or purchase the holiday guide—OU, Star K, etc.

· Plan and highlight any required toiletries

· Find pet care items

· Plan household needs as required, cleaners, linens, towels, etc.

· Make a list of anything broken or missing to fix BEFORE Pesach.

· Inventory freezer and pantry—what needs to get used?

· Brainstorm rewards (coffee, manicure, massage, time in a bookstore, a NAP, etc…)

· Other errands

· Sheital to get done or wash by hand.
· Kittel to dry cleaner

· Anything for toiveling
5 weeks to go: Lists and menus to plan, oh my!
· Plan menus, especially using inventory:
· Purim seudah

· Snacks/meals for the 1-1.5 weeks before Pesach (including lunches)

· Snacks/meals for the week after Pesach

· Pesach menu, including snacks for kiddos

· Write up a plan of attack for koshering the house and kitchen. Remember to include the 24 hour rest period, and adjust as needed in weekly plan (see the one page calendar on OrganizedJewishHome.com)
· Review Shalom Bayit book: any questions, ask shailas, review shaila page.
· Shopping lists galore:

· Pesach kitchen goods (cutting boards, pots, urn, etc.)

· Clothes for each family member

· Hostess gifts and kid gifts—books

· Afikomen gifts

· Any costumes needed for Pesach play?

· Wine and/or grape juice (order?)
· Candles: 2 3-day candles, yahrzeit candles as needed, candles to light (x5)
· Matzah (order shmura)

· Purim needs: costumes, containers, food for MM

· Judaica: seder plate, afikomen bag, etc.

· Food, using menus:

· Far ahead (things to stock up on starting now)

· 1-1.5 weeks ahead

· 3 days before (produce and veggies) 

4 weeks to go: Planning, cleaning, and Purim sameach!
· Check little used areas for chametz: 
· attic 
· laundry room 
· bathrooms
· Bake for Purim

· Shop Purim seudah

· Prep Purim seudah

· Prep MM

· Print Chametz signs and post

· Deliver MM

· Hear megillah x 2
· Charity
· Clean bedrooms.

3 weeks to go: Shop/clean/adjust
· Review and adjust cleaning plan as needed.
· Review and adjust menus based on ads, availability, etc.

· Clean basement and playroom

· Write cooking plan. Can you turn part of the kitchen and cook ahead?
· What can be delegated? Cleaning help to be hired?

· Catch up as needed.

2 weeks to go: Finish cleaning and organizing
· Finish cleaning house except dining room and kitchen (For me, this means family room, living room, entryway, and anything I’ve fallen behind on)
· Clean miscellaneous child stuff

· Strollers

· Car seats

· Cars

· Diaper bags
· Clean out purse(s) and reusable shopping bags

· Clean 1-2 cabinets to store purchased Pesach stuff

· Keep running box to donate and schedule time to donate before Pesach, if possible
· Open Pesach inventory and review. 

· Shop for remaining physical items, like wine glasses, haggadot, afikomen presents, etc.

· Review pet care needs and begin switching pets to Pesach diet by mixing in a little new food with old--gradually increase new.

· Run errands as scheduled (toiveling items)
1 week to go:

· Dining Room
· Clean

· Cover counter top/sideboard 

· Cover blech 

· Clean hot water kettle 

· Tape off cupboards, drawers, etc 

· Double cover table 

· Put chametz crockpot away
· Double cover table

· Kitchen
· Clean and kasher according to plan (see separate posts for planning ideas)
· Tape off cabinets and fridge shelf with chametz, mark
· Clean fridge shelves and reline if needed
· Empty and clean freezer (often moved back if I've had the chance to prepare food earlier)
· Shop for anything remaining except fresh produce/meat desired fresh. Check orders of these, if needed.

· Cook and freeze food according to plan (see food prep planning post)
· Laundry catch up and keep up!
· Haircuts for all
3 days to go:

· Follow schedule to prep food and freeze
· Prep search and biur 
· Tape off basement closets and freezer
· Print off erev Pesach checklist
· Shop for produce and meat
· Check times for the last time for chametz, time for biur, for candle lighting each day, and any other times you need. Write times on erev Pesach checklist
· Follow up with guests
Erev Pesach
· Review times. Be sure you (and your kids!) get in your last chametz before the deadline.

· Prep the biur and then burn it. Declare your chametz dust.

· Finish your cooking, being sure your family has the appropriate non-chametz, non-gebrokts food to keep away the grumps.

· Be sure you have checked your greens for bugs.
· Laundry
· Set your table. Involve your kids if they are of a good age, and make it as beautiful as you can. Include pillows for all. Take a picture if you can!

· Prep and preplate anything you prefer--premeasured lettuce packets, individual seder plates, etc.

· Check your checklist
· Prepare your candles, including your longer burning candle

· Bathe children and be sure everyone has clothes chosen

· Shower and take the time to dress nicely, with makeup if you prefer

· Bring in the holiday of Pesach a free woman!
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